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Application Form for New Kollelim


בס"ד
Shalom uvracha,

Thank you for the intereset you expressesd in setting up a “Torah MiTzion” Kollel in your community.

From two pilot programs in 1994, Torah MiTzion’s Zionist Kollelim in the Diaspora have grown exponentially to 33 in 2006, in eleven cities in North America, fourteen University Campuses, and 9 countries abroad. Led by the finest graduates of the Zionist Hesder Yeshivot in Israel, their impact in the Jewish communities has been remarkable and is clearly an important tool in helping meet the challenges of assimilation, strengthening Jewish young leadership, and creating bridges between the Diaspora and Israel.

The faculty of these Kollelim are idealistic and dedicated, having combined their advanced Jewish studies with Israeli army service. Carefully selected and trained, they serve for 1-2 years as role models and teachers strengthening Jewish identity and knowledge among all sectors of the local community, particularly young adults. Their modes of activity include classes and lectures, work within Jewish schools, Shabbat and festival celebrations, individual tutoring and community programming.

The Kollelim in Jewish communities and college campuses throughout the world testify to the effectiveness of this Israel-Diaspora partnership. Torah MiTzion in Israel recruits, screens, orientates and trains over 130 shlichim and their families each year. We have provided educational materials, and have given guidance and support to enable the smooth running of the Kollel in each local community. The communities provide the local funding needed for their transportation, living and program costs. 

The evaluations in the eleven years of operation have shown that the Kollelim have had a significant impact on the local communities. They have instilled dynamism into Jewish learning and have provided a modern model of religious Zionism for proud emulation by young Jews, both men and women.

We’d like to help you  set up a successful Kollel in your community too!

Enclosed, please find:

1. General information

2. Narrative

3. How do you set up a Kollel in your community – guidelines.

4. Budgetary information: expenses & income.

Your application will be reviewed by the board, and in accordance with its decision, followed by a visit to your community, a final answer will be given בע"ה by January 31st.

The forms should be submitted no later than December 31st. Please note that there is a community registration fee of $500 which should be submitted with your application.

The amount and type of shlichim will be determined after a full review and assessment of the applicant community. The Kollel should operate for a minimum of two years.

For further information, please call the “Torah Mitzion” office at: +972-2-620-9020.

We are looking forward to hearing from you.

Bivracha,

Rav Boaz Genut
Executive Director

General Information

Name of community (city, state, country): 






Name of kollel (non-profit organization): Torah MiTzion of 



Proposed date of establishing the Kollel?






Contact person: 







Title: 









Address: 












Tel:







Fax:







Cell:








Email: 






Amount of shlichim requested: 

(a) Rosh Kollel 

 (b) Singles 


(c) Couples 

      

Select model of Kollel: 
(a) School
(b) Community
(c) Synagogue

Classification:
(a) Kollel
(b) Community Beit Midrash
(c) Campus

How are you legally incorporated? 








Other:












Narrative
(Please respond to each question in outline form)

Background – The Jewish Community

Please present a profile of the community, and include the following points:

1. Size of the Jewish community

2. Population: old/young/mixed/other

3. Denominations: Orthodox/Conservative/Reform/Unaffiliated/Other

4. Ethnic breakdown: Ashkenazi/Sephardi / other

5. Number of Synagogues in the Jewish community, defined by denomination and ethnic group

6. Percentage of assimilation, as reflected by intermarriage

7. Jewish institutions in your community

8. Tensions in the community

9. Educational institutions for different ages

10. Short history of establishment of Jewish community

11. Are there other shlichim in the community? If yes, from whom - Jewish Agency, Bnei Akiva, Chabad, other?

12. Other

The Kollel

1. Describe the reasons you wish to establish a Torah MiTzion, Zionist Kollel (center of Jewish learning) in your community. What problems exist, which you would like the Kollel to alleviate? 

2. Describe your mission, philosophy, and priorities for the Kollel.

3. Describe your goals and objectives.

4. What are your proposed strategies and plans to meet the aforementioned mission, goals, and objectives?

5. What is your vision for the future of your community? What short and long-term plans do you have to reach this vision?

6. Describe your relationship with other educational and religious organizations in your community, especially with the Orthodox community. Which organizations do you intend to partner with to make this a success?

7. How do you foresee this Kollel being unique compared to the other communal organizations?

8. Evaluation is an essential component of a successful Kollel. What means will you employ to evaluate the success of the Kollel, the shlichim, and yourselves?

9. Describe the target populations you wish to effect with the Kollel. How will you encourage participation?

10. Where will the Kollel be located? Please note that there needs to be a Beit Midrash and an office.

Kollel Activities

Select which activities you would like to have in your Kollel. Please note that a significant portion of each day is to be devoted to the shlichim’s own learning.
	

	1. Beit Midrash

	

	2. Classes and lectures 

	

	3. Chavrutot (learning partners)

	

	4. School activities

	

	5. Youth

	

	6. Shabbatonim

	

	7. Holiday programming

	

	8. Hosting for Shabbat meals

	

	9. Shabbat activities


	

	10. Women’s classes and study groups

	

	11. Distribution of weekly Parshat Shavua sheet

	

	12. Work with nearby University students

	

	13. Informal education

	

	14. Guest lecturers

	

	15. Special programs


Personnel

Please note that if the Kollel is established, you must provide an administrator and adoptive families for the shlichim.

1. Who are the founders of the Kollel? Please provide a profile for each.

2. Who is the President of the Kollel?

3. Who are the board members for the Kollel?

4. Who is the Kollel’s administrator?

5. Who are the adoptive families for the shlichim?

HOW DO YOU SET UP A KOLLEL 

IN YOUR COMMUNITY?
Basic requirements:

1) The cost of living varies from country to country and from city to city, therefore, the cost of living must be determined by each community separately.

2) The expenses and needs of single students differ from those who have families. Each family needs separate housing, educational needs for their children and family health plan. Single students are housed together, and require full board, etc.

Expenses: 

1. Travelling

· Air tickets and moving costs of books, personal items, etc.

· Transportation in each city

2. Cost of Living

· Health Insurance

· Housing

· Rent for a furnished apartment, including gas, electricity, water, phone

· Kitchen utensils and appliances, oven, washing machine, etc., and bedding

· Meals for the single students

· Day Care and Education

3. Salaries

· Monthly stipend for Kollel members

· Administrator’s salary and Kollel fund 

4. Additional expenses

 Beit Midrash, including Jewish library

 Registration fee

 Annual contribution to K.T.M. to cover recruiting, selection and training of candidates, monitoring of program, including Internet site, etc.

The above information serves only as a guide to the concept of a Kollel and the basic requirements necessary to establish such a program. Translating this program into reality demands in-depth discussion and preparation by community representatives.

Budgetary Information

(Please provide all information in US dollars)

EXPENSES

	Category
	Line Item
	Amount

	Personnel
	Monthly Stipends
	

	
	Administrator
	

	
	Payroll Taxes
	

	Housing
	Furnishing apartment (see list in contract)
	

	
	Rent
	

	
	Taxes
	

	
	Utilities (gas, electricity, water)
	

	
	Telephone
	

	Travel
	Flights (airfare)
	

	
	Visas
	

	
	Relocation costs
	

	
	Homeland visit (vacation)
	

	
	Auto – lease or purchase
	

	
	Gasoline and maintenance
	

	Insurance
	Medical Insurance
	

	
	Auto insurance
	

	
	Bituach Leumi, Pension Fund, etc in Israel
	

	Children
	School tuition
	

	
	Childcare
	

	Programming
	Library or Beit Midrash (including books) 
	

	
	General Kollel Activities
	

	Office expenses
	Advertising 
	

	
	Office space
	

	
	Office equipment (copy, print, paper)
	

	
	Postage
	

	
	Computer and Internet
	

	General
	Participant fee to Torah MiTzion
	

	
	
	

	TOTAL
	
	


INCOME

(Please note G for “guaranteed or pledged” and R for “requested”)

	Source
	Amount
	G/R

	Individual donors
	
	

	Foundations
	
	

	Organizations (in-kind)
	
	

	Other
	
	

	To be raised
	
	

	
	
	

	TOTAL
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